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Presentation title: 
An Invitation to Courage-Envisioning the world as it could be both 
individually and organizationally   

 

Brief description: 
Most people and organizations see the world as it is and react.  This impactful 
presentation redefines courage as an invitation to envision the world as it could 
be, then create it both individually and organizationally by amplifying (being more 
of who we are), investing (offering our best) and serving (claiming our 
influence).  Addresses the fears we must overcome and the kinds of safety we 
must sacrifice to gain clarity of vision and create an ideal world in each of our 
spheres of influence. 

 

Link to video:  
CLICK HERE 

 

Learning objectives: 
1. Understand how the 3 aspects of courage, 3 corresponding fears to overcome 

and 3 areas of safety we must sacrifice enable clarity of vision 
2. Gain awareness of individual and organizational strengths and how to leverage 

them 
3. Increase knowledge of the connection between strengths, service, performance 

and leadership 
 

Anticipated actions and benefits: 
1. Certainty about individual and organizational strengths 
2. Increased courage to understand and wield those strengths intentionally as 

leaders and in the marketplace 
3. Identify and differentiate according to best effort and apply to pertinent situations 
4. Envision a vivid picture of what is possible 
5. Claim influence toward the ideal state leaders envision and the organization 

serves 
6. Define stakeholders/customers/audience and desired impact 
7. Alignment between ideals and actions 
8. Overcome fears that would impede individual and organizational objectives 
9. Risk appropriately to ensure individual and organizational objectives occur 

 
Presentation format:  

1. Guided questions for response and reflection 
2. Active polls  
3. Connection and interaction via mobile technology 
4. Confer with other attendees and presenter in dyads or small groups 
5. Lecture and slides 
6. Participation in illustrative activities to emphasize learning objectives 
7. Handouts with outline, key points and fill in the blanks for participants to complete 

and retain  
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