An Invitation to Courage—Manager/Leader Follow Up
Use these prompts to guide discussions with your group/team about how to leverage courage
in your workplace toward the outcomes you desire.
1. What is the ideal world for our workgroup? What kind of culture do we want to have
and what do we want to achieve together?
2. Which of the 3 kinds of courage do you think our ideal culture and outcomes require
most? Courage to amplify (be more of who we are), courage to invest (offer our best) or
courage to serve (claim our influence)? Why?
3. What fears (rejection, failure, inadequacy) or safeties (perception, ability, modesty)
might we be holding too tightly? How are those preventing us from being more
effective?
4. How might being more of who we are, offering our best and serving others help us to
navigate change more effectively?
5. How might being more of who we are, offering our best and serving others help us to
minimize uncertainty?
6. How might being more of who we are, offering our best and serving others help us to
build stronger relationships inside and outside our group?
7. Here are the commitments I made at the end of the session. Would someone else be
willing to share his/hers?
8. My biggest takeaway from the session was________. Would someone else be willing to
share his/hers?
9. How can we help one another amplify (be more of who we are) as individuals?
10. When you are more of who you are, how might others perceive that negatively, and
how can you help others see your positive intent?
11. Ask each member of the group to contribute the “superpower,” they created during the
session, and list them together to create a “we are…” statement. Using that statement,
ask how can we amplify our collective strength as a team? Besides us, who would
benefit from that?
12. In your 1:1 meetings with individuals on your team, ask how you can help them
demonstrate the kind of courage they most want to develop.
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13. What does it look like when we are demonstrating the courage to offer our best?
14. What makes that difficult sometimes?
15. What can we do about it?
16. What does it look like when we are demonstrating the courage to serve others?
17. What makes that difficult sometimes?
18. What can we do about it?
19. What commitments are we willing to make as individuals and as a team to demonstrate
greater courage and “own” our culture and our outcomes to an even greater extent?
20. Who else should know about our commitments?
21. Are there ways in which we are (individually or as a group) being too modest?
22. What would happen if we thought of ourselves as the best in the world?
23. How could we be more intentional about claiming our influence with our internal and
external stakeholders?
24. What “keys” do we have to offer? To whom?
25. How else could we keep these concepts alive in our team?
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